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Abstract: Every employee is eager to develop their professional and technical skills in order to 

enhance their productivity on the job and to have an increment in their salaries. However, 

working with diverse colleagues isn't sufficient to center on the two for tall performance but 

representatives ought to increment or progress their passionate insights, as this can be the 

capacity to recognize their possess feelings and those of others and the capacity to control them 

in themselves and in connections with others, in person and proficient life. This paper reviewed 

on the impact of emotional intelligence on employees performance. With the destinations of the 

think about, it is exceptionally noteworthy because it points to discover out the effect of 

enthusiastic insights (EI) on employees execution. By analyzing the available data, it showed that 

emotional intelligence has a very great impact on employee’s performance. As employees with 

high emotional intelligence shows high performance on the job. In addition, this research used a 

qualitative approach. 
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Introduction  

In the field of management, reviewing articles is escalating, when everyone in the field wants to 

inform their understanding and generate guiding principle around a subject, they often use reviews 

as a beginning idea. Emotional Intelligence plays a great and essential role in assisting the 

managers and employees to cope with the dynamic change in the work environment. 

Understanding emotional intelligence, it is very important in all the aspects of life as it helps us to 

understand, control and manage emotions to avoid misunderstandings in life. Everyday 

communications need our emotional intelligence this includes; marital life, disputes resolution, 

sports, child loss and everywhere communication is the key. The connection between emotional 
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intelligence and increased performance is automatically engaging to organizations, particularly to 

those in the service sector (Cartwright & Papas, 2008). This article leads us to the understanding 

on the impact of emotional intelligence on employee’s performance. 

According to (Sahdat et al, 2011) emotional intelligence is the skills that differentiate, regulate and 

control feelings in you and others. In another definition, emotional intelligence is the ability to 

recognize, control, understand, and manage feelings and moods in ourselves and other people 

(Yeung, 2009).In concurrence, the researchers agreed on one definition  that has the key words of 

the ability or skills to understand, control and manage emotions in yourself and others. 

Emotional intelligence helps us to avoid conflicts, disputes and all unnecessary disagreements. It 

is also one of the aspects that help us to be successful in many communications in life as it helps 

us to identify, understand and manage emotions. It is every organization’s goal to be successful 

and have high productivity and for this, employers need to help their employees to develop 

emotional intelligence skills to have high performance on their duties (Bob Wall, 2008). Also, to 

control their emotions when working individual or in a team.  

 

Emotional intelligence is important in all aspects of life as it is also another way to find trust in 

ourselves and others, by the way we react to situations and communicate to one another. This paper 

discussed on the impact of emotional intelligence on employee’s performance, also the important 

areas of emotional intelligence are discussed; the three domains of emotional expertise, EI-based 

theory of performance, framework of emotional competencies and models of emotional 

intelligence. 

Secondary data that includes journal articles, books and organizations reports were reviewed. As 

the results, all information gathered from all sources agreed that emotional intelligence has a very 

great impact on employee’s performance. 

 

 

 

 

Materials and methods  

 

Within the past a long time, there has been diary articles and investigates composed almost 

passionate insights, its part on execution, efficiency, working environment and other curiously 
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regions. The researchers and specialists within the field have advertised the definition of passionate 

insights which in concurrence all have the same definition as take after; the capacity to distinguish 

our possess feelings and those of others and the capacity to control them in ourselves and in 

relationship with others and in person and proficient life. They too examined on the models to get 

it the concept and created the hypothesis of passionate insights 

Definition of Emotional intelligence 

The concept of emotional intelligence (EI) has become very popular and demanding with every 

organization and provided a beneficial new market for test distributors and training consultancies. 

According to (Yeung, 2009) emotional intelligence is the skill to recognize, control, understand, 

and manage feelings and moods in ourselves and other people. In another definition, emotional 

intelligence refers to the skills that differentiate and normalize feelings in ourselves and others 

(Sahdat et al 2011). It is every organization’s goal to have high productivity and good performance 

of employees as this helps an organization to achieve its set goals.  

Therefore, the above definitions show that, emotional intelligence skills are necessary for an 

employee to perform successfully on the job and to communicate effectively to themselves and 

other people. Over time, emotions were viewed on different angles under a number of lenses by a 

variety of disciplines, including biology (Damasio 1994) psychology (Cornelius 1996), 

management (Fineman 2000; Herriot 2001) and sociology (Williams 2001).  A study by (Sahdat 

et al 2011) stated that the most successful employees are those who are able to control their 

emotions in an effective manner. Emotional intelligence clarifies that even though there is equal 

intellectual capacity, experience and training, some people excel in their work performance while 

others of the same caliber lag behind. 

 Sparrow and Knight in Applied EI 2006 presented meaning for EI and agreeing to him the EI 

is likely training of:  

• Utilizing passionate data from ourselves and other individuals  

• participating this with our attention  

• utilizing these to advise our choice making to assist us obtaining our needs 

• in the early circumstance and starting life in common (Rexhepi & Berisha, 2017). 
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There are diverse definitions for Enthusiastic insights (EI) in isolated papers and writing. All of 

them concurs to single definition and have one thing in common, the capacity to distinguish our 

claim feelings and those of others and the capacity to control them in ourselves and in relationship 

with others and in person and proficient life. 

Emotional Process 

Everybody has involvement that cause extraordinary pity, uneasiness, fear and sadness. 

Enthusiastic prepare happens when a candidly troubling person encounters feelings and is able to 

manage with those encounters over time to the degree that modern encounters can happen (whether 

unpleasant or not) without a return to the past trouble. An emotion is a psychological reaction (for 

example, anger or anxiety) known as a solid emotion, concentrating near to exact situation, and 

complemented by physical and interactive changes in the body (Kelly & Kaminskiene, 2016). 

A study by Goleman (1998b) intends that (EI) has two complete classifications of ability and all 

of them are linked to the controlling of the emotional process. The primary is personal competence 

and consist of self-regulation, self-motivation and self-awareness. 

The second category of competence characterizes passionate insights as social competence 

(Goleman, 1998b). This includes social aptitudes and social awareness(empathy). These include 

the capacity to name and be aware of other’s feelings, concerns, essentials, and the capability to 

assist others oversee their emotions so as to realize alluring reactions (for illustration, expanding 

positive and controlling negative results) (Goleman, 1995a, 1998b; Mayer & Salovey, 1997). 
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Figure 1. Emotional Process 

 

Event 

 

Source; Group emotional intelligence and its influence on group effectiveness. (Vanessa & Steven, 

2001) Pg. 142 

First, it shows that an individual interpretation of a provoking situation is caused by the culture, 

cultural differences play a role here. For example, it is believed that in some cultures it is 

acceptable to greet people at the same time walking as interpreted correct while in other cultures 

it is considered as disrespectful and unacceptable commonly in many Namibian cultures. People 

interpret the two cultures differently and this provokes changed emotions from persons involved.  

Second, selection of an answer to emotion is impacted by the culture. However, the study of 

decades by Levy (1984) understands culture as an internal structure of governing for producing 

adaptive, joined and well-balanced behavior. Culture demonstrates rules that has an effect on the 

assortment of a culturally satisfactory answer (Ekman, 1980). For instance, Kleinman (1988) found 

that it is unsupportable to express depression in Chinese culture, and when one feels depressed it 

is always considered as physical weakness. 
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The three viewpoints of this demonstrate offer assistance us to know the part of feelings in work 

bunches. To begin with, the demonstrate outlines that feelings contain vital data that can get ready 

bunch individuals to issues that oblige the group’s consideration and answer (Fein, 1990), for 

illustration, a mood of person pressure can plan a bunch part to unsolved strife within the bunch. 

Secondly, the show proposes an association between feelings and behaviors. It demonstrates that 

feelings play a part in driving bunch member’s behaviors. Thirdly, the show intends that once 

feelings reach mindfulness, their understanding and expression are affected by desires or standards 

such as those that happens as portion of the group’s culture. 

A fourth part suggestion emotion-behavior association develop work bunch. Agreeing to Folkman 

and Lazarus (1988), a passionate cycle is made from this association. Feeling changes behavior, 

which changes within the relationship between the person and the environment (the bunch and its 

individuals), which leads to feeling. Besides, this cycle can take a positive or negative course. It 

can make a gather character, bunch viability, upward self-reinforcing winding of believe, or it can 

make a descending self-reinforcing winding of broken struggle and separation (Hackman, 1990; 

Lindsley, Brass, & Thomas, 1995). In this show it is proposed that passionate insights reactions to 

jolts which contributes to the improvement of a positive cycle. 

Three domains of emotional expertise 

Emotional intelligence is grounded on three domains that leads to successful ability to understand, 

identify, control and manage our feelings and moods. The three domains are self-awareness, self-

direction, interpersonal savvy. It is through these three domains people exercise and build stronger 

communication with one another. These are also the skills people need to develop in establishing 

a positive emotional intelligence. 

According to (Yeung, 2009) Self-Awareness-This is the first step to be (EI) , an individual must 

first be capable to identify and control their reactions, understand them and control them from 

affecting other people. This also portrays the way how other people can describe and identify you 

from the rest of the group. Being self-aware makes one aware of their body styles, reactions, 

lifestyle and environment. 
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Self-direction-emotions affect other people and self-direction is a way of recognizing our own 

emotions and this is the second step to becoming emotionally intelligent is to correct our emotions 

and re-direct yourself to your advantage. This helps us to differentiate between the high emotional 

intelligent people and the low emotional intelligent one. This helps one to change their moods that 

are not beneficial and rather to calm down. The ability to know you are angry and change the 

mood, that is worthwhile skill. 

 

 Interpersonal savvy this is the third step of emotional expertise; this is the step where one needs 

to be a master in managing emotions. It is very important to identify, know, manage and regulate 

emotions in different people. This is also the skill where you learn the emotions of others (what 

they like and dislike) in order to influence them and cooperate with them. This stage is also helpful 

as it helps you to learn different people’s emotions and communicate to them differently. It is also 

a way of pushing other people’s buttons and manipulating them to achieve your goals. 

EI-BASED theory of performance 

Focusing on passionate insights as a theory of performance. Emotional Intelligence is one of the 

important aspects of human resource (Karimi et al ,2020) as employees with high emotional 

intelligence have high performance which increases productivity in the organization (Priti and 

Das,2010). EI is one of the skill that human resource experts should be rich in as they are at the 

first stage of assisting employees every second and to calm disputes. 

The system of passionate insights (EI) reflects how a personality’s potential for acing the abilities 

of Self-Awareness, Self-Management, Social Mindfulness, and Relationship Administration 

increments tall employees execution. This hypothesis is centered on passionate insights abilities 

that have been recognized in inner inquire about at hundreds of enterprises and establishments as 

recognizing exceptional entertainers. Centering on passionate insights as a hypothesis of 

execution, the following demonstrate presents a modern adaptation of that show because it was 

created by (Goleman) and this looks at the physiological prove fundamental enthusiastic insights 

hypothesis. 
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Figure 2. A framework of Emotional Competencies  (Goleman) 
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Change catalyst  

 Building bonds  

 Teamwork & collaboration 

Source: (Consortium for research on emotional intelligence (2004) 

 

This system of passionate competencies demonstrate reflects a measurable examination by Richard 

Boyatzis which backed falling brief the twenty-five competencies into twenty and the five into the 

final four that are appearing on this show; Self-Awareness, Self-Management, Social Mindfulness, 

and Relationship Administration (Boyatzis, Goleman, & Rhee, 2000) 
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Figure 3. Emotional competencies 

 

Self-Awareness 

Self-Management 

Self-Motivation 

Social-Awareness 

 

Source: (Consortium for research on emotional intelligence (2004) 

 

This model shows that when a person can identify and control all the emotional competencies, it 

gives high emotional intelligence and where there’s high emotional intelligence employees have 

high performance and that leads to organization’s high productivity. 

 

 

Models of Emotional Intelligence  

Emotional intelligence can be categorized into two major models; ability model and mixed 

model. According to the study by (Kulkarni et al) states that John Mayer and Peter Salovey 

developed ability model of emotional intelligence. This model mentioned that emotional 

intelligence is the way to adapt emotions in thoughts, express emotions, ability to recognize, 

understand and reason with emotion and control emotion in self and others (Jordan. P.J et 

al, 2002).Ability model is also known as intelligent quotient  (Rosete & Ciarrochi, 

2005).The ability model has major areas which includes ; deep control of emotions, 

awareness and expression of emotions, considerate and evaluating the emotions (Jordan, P.J 

et al, 2002). 

 

In another study by (Kulkarni et al) states that Daniel Goleman developed mixed model of 

emotional intelligence, it concentrated on the abilities which includes easy-to-read one’s 

emotions, inspiring oneself, spotting emotions, controlling relationships and management 

of emotions (R. Sternberg, 2000). Reuven Bar-On developed mixed model of emotional 

Emotional 

Intelligence 

Employees 

Productivity 
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intelligence as a selection of non- cognitive abilities, fitness and talents that impacts one’s 

ability to thrive in coping with environmental demands and stress. The most important areas 

of mixed ability are adaptability, general mood, stress management, relational skills and 

intrapersonal skills.  

 

Emotional Intelligence on employee’s performance 

This study would like to prove the impact of emotional intelligence on employee’s performance, 

to show that overall performance does not only depend on professional knowledge but also on the 

level of emotional intelligence. Concurring to Dulewicz and Higgs (1998) investigate, workers 

with tall level of enthusiastic insights have tall execution at their work environments. Another 

investigate appeared that those workers which have tall level of passionate insights are able to 

sense less work in-security (Jordan et al., 2002). (Rice ,1999) contends that individuals with tall 

level of passionate insights are more adaptable in group execution and group administration. 

Analysts watched that the relations among enthusiastic insights and work fulfillment has 

demonstrated on the discoveries on passionate insights and execution impacts, it is supported that 

enthusiastic insights and representatives work execution have a positive relationship (Sahdat et al, 

2011). 

Representatives(employees) with tall (high) passionate insights appears tall execution at the 

working environment and they tend to be less affected by their day by day feelings which may be 

a positive result of self-awareness as a worker. (Priti and Das,2010) conducted a investigate with 

subject pertinence of passionate insights for compelling work execution. The thought of them 

inquire about was to investigate the connection concerning enthusiastic insights score and score 

from execution valuation list. The relationship was investigated and found a positive relationship 

between scores on the passionate insights and performance scale. Concurring to this investigate 

we are able conclude that having representatives with tall level of passionate insights can bring tall 

workers execution, budgetary pick up, since passionate insights plays an awfully imperative part 

in learning and preparing plans (Cartwright & Dads, 2008). 

The studies have agreed that Emotional intelligence has a very great effect on performance. In all 

fields of work, emotional intelligence is considered as a main role that needs to be involved in 
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communications, example: a doctor conveying death news to the deceased’s family. Nobody gets 

used to death and it requires one to be emotional intelligent to convey the message to the family, 

like to give pre-counselling and pass on the message or not just leaving the affected family hanging 

after the news claiming there is more work to be done but rather even pass on the condolences and 

making them understand that there was no better help. Many of the employees who are emotionally 

unstable fail to perform well on the job and this reduces productivity like in the case of the doctor 

that doesn’t deliver death news well to family will impact the hospital reputation and patients will 

not like be being helped there. Emotional intelligence is not only good for performance but it also 

creates a very good spirit in the workplace. 

Importance of Emotional Intelligence  

 

Agreeing to Orme (2003), emotional intelligence has an essential role in the considerate emotions. 

He well-defined EI as the skill of accepting and considering acceptable actions to solve issues. 

Orme (2003) mentioned three essential points in his definition of EI.  

• Considering feelings of one-self.  

• Understanding feelings of others  

• Taking acceptable actions on matters of considering of reactions.  

  

 A study of a decade Orme (2003) stated that emotional intelligence is not all about men to deal 

with their life experiences in an excellent manner but it is a process to help them deal with their 

everyday life aspects successfully and solve them. This can include how to deal with tough 

employees and employers, marital issues and child loss. Emotional intelligence helps different 

people to reach peaceful dispute resolution. However, where there’s an understanding and control 

of emotions yield to good results. 

 

 

 

Discussion and conclusion 

During the process of this study, it was interesting to find out that emotional intelligence 

has an impact on employee’s performance. Many researchers wrote about emotional 
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intelligence focusing on different areas, however in all their definitions of emotional insights 

(EI) they all utilized or concurred to one definition having one thing in common, ‘the 

capacity to distinguish our claim feelings and those of others and the capacity to control 

them in ourselves and in relationship with others, individual and proficient life’.  

 

The three leading domains of emotional intelligence are self-awareness, self-management 

and self-awareness and everyone needs to have the skills of all these three domains. An 

employee must be able to regulate their emotions and know when necessary to comment or 

react to work-related matters in a specific manner and also on working with other employees 

without destroying one another or affecting the next person’s emotion. Passionate insight 

known as emotional intelligence includes a positive effect on employees execution as 

representatives who are able to control or oversee their feelings perform effectively on the 

work as required by their bosses. Enthusiastic insights (EI) makes a difference with settling 

debate calmly. 

 

Professional skills are not all enough, managers and supervisors must take the role to send 

themselves and employees for training to develop themselves in the capacity of emotional 

intelligence and developing others, as studies confirmed that employees with great 

emotional intelligence execute exceptional on their jobs. It is every organization’s goal to 

have high productivity, therefore, hiring managers must include emotional intelligence test 

for choosing the right candidate for the right job as this will help to increase an employee’s 

performance and increases productivity in the organization. Through the test, it is also a way 

to find out if an employee can work independently, in a team or with less supervision. 

Managers with high emotional intelligence are able to manage every employee and they 

need to consider this aspect for higher performance. The review of literature, has analyzed 

that emotional intelligence has an impact on employee’s performance as it helps people to 

control their emotions in behaviors, mental and physical being. 

 

Employees play a great role for organization’s performance and must have emotional 

competence that they can manage their emotions in the place of work. The existing study 

has provided information on the impact of emotional intelligence on employee’s 
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performance and it has concluded that emotional intelligence has a very great effect on 

performance as the well performing employees are those with high passionate intelligence. 

Emotional intelligence can be developed, the managers and supervisors can send out their 

employees for training in order to learn and develop their emotional intelligence. 

 

In conclusion, the research places interest on the impact of emotional intelligence on employees 

performance. It gives the impression that the main domains of emotional expertise have a great 

impact on employees performance. In order to keep high performance emotional intelligence 

should be considered, improved and developed in employees. Organizations should recognize 

the importance and impact of emotional intelligence on employees performance in order to 

enhance their productivity. 
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